Participant Guide

Part 2. Communication Styles for the
Workplace

17 Concern

Real help, real experts, real fast.



Overview

In this webinar, we will examine four interpersonal communication styles, describe
how they impact individuals and team, and provide strategies to effectively
respond when an ineffective exchange occurs.

* Poor Communication —
Impact on Teams

* Interpersonal Communication Styles
» Effective Responses to Styles

e Staying Calm
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* Questions to Ponder

Webinar Length: 30 minutes
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Poor Communication

Impact on Teams

* Unpredictability

* Less collaboration

* Conflict

* Low morale

* Resignations

Passive Style

Invisible

* Noinput

* Risk averse

* Resentment

Passive Style

Effective Responses

* Acknowledge efforts

* Reinforce value

¢ Encourage

* Reassure
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Aggressive Style

* Hostility

* Control

* Intimidating

* Loud, demanding

* Fear

Aggressive Style

Effective Responses

* Self talk

e Call it out

* Emotional boundaries

* Rehearse

* Do not escalate

Passive Aggressive Style

* Covert

* Undermining

* Sows confusion m

g PASSIVE
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Passive Aggressive Style

Effective Responses

* Drop the Rope

* Remove the reward

¢ Ask for clarification

* Take EGO out

* Step away

Assertive Style

* Courage

* Clarity

* Respect

* Connected

* Responsible

Assertive Style

Effects

* Relief

* Respect

* Trust
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Staying Calm

Equanimity — Calm based on wisdom

* Feel —Silently honor feelings

* Breathe — Deep & calming
* Think — How to respond

* Speak — De-escalate
» Act — Diffuse the situation

Questions to Ponder

b=

When stressed, how do you usually speak to colleagues?

How do you interact with new employees?

If you're new, how do you interact with seasoned colleagues?

When you hear gossip, how do you usually respond?

If you have bullied or ignored a colleague, how might that have affected them,
the team, you?

,j1

Ll

What behaviors could you work on to improve culture of respect in your workplace?
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Interpersonal Communication Options

Passive-

Issue Passive Aggressive . Assertive
Aggressive
Self Esteem Low Self-centered Low High
Impact Cares more Cares only for Doesn't care Care about
P about others self about anybody | self and others
Predicts Not concerned consAeV?JKej;ceS' q P[gg(';zn g
Consequences disapproval with approval want gpprovoll p%osiﬂve
& Approval S W'IilTnOT (S conse oLenceS through outcomes; risks
d minimal effort disapproval
Own needs Own needs Needs of Own needs
Meet Needs met at cost of . met but not at
not met neither met
others cost to others
Blames external Owns them
Mistakes Blames self Blames others | forces; defends non-
self defensively
Goal Martyr, self- Depreciates Self-
A lish i den Iin Uses others self/others; enhancing;
ccomplishmen ying phony efforts supportive of
others
Sees fate as Accepts
Sees only Sees only responsible; no P
Self-Awareness strengths and
weaknesses strengths need to
weakness
change
Lets o’rhgr Conftrols others; Distrust
Trust/Control control; - Trusts
. distrusts others everyone
distrusts self
. Expressed Expressed
Feelings Dfﬁéissrzgsggd ExDIﬁ;';ﬁeGnd indirectly and authentically
P slyly and calmly
Confuses
Reactions of Pity, irritation or Anger or fedr others; Respect or
others disgust 9 generates annoyance
frustration,
anger, distrust
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Wellbeing Solutions

You Can Rely On

/9)

Confidential
Counseling

9.
e ®
Parenting &

Adult Family Care Identity Theft
Resources Resolution

employees.concernhealth.com 800-344-4222 {1 CQn(_:ern

Coaching Options for Learning
New Skills & Changing Habits

Personal Parent Financial
coaching coaching Coaching
Tailored, actionable Personalized guidance Get expert help with

strategies to achieve fo overcome parenting money management,

personal wellbeing challenges and build tax basics, investing,

and professional healthier relationships retirement planning,

development goals K with your children and building credit
\ J &%

Our Digital Hub Gives Access
to All Concern Services

One-stop shop

Personalized care options
and recommendations

Concern is a full-service mental
wellbeing program. We offer
confidential counseling, coaching,
and work-life resources such as
legal and financial consultations,
parenting and adult family care
resources, and identity theft
resolution. Balancing work and
home life, dealing with all the
stressors in foday's world, and
handling the unexpected can
make your life a juggling act. If
you are feeling overwhelmed,
call 800-344-4222 or go to
employees.concernhealth.com
We're here o help!

Interested in learning new skills?
Coaching is an excellent way to start.

Personal Coaching with a skilled coach
includes actionable strategies to help
you achieve your personal wellbeing
and professional development goals.
Parent coaching helps build healthier
relationships with your children, with
positive, non-judgmental support, and
strategies for common challenges. For
financial questions, get help from a
financial specialist for topics like
investment basics, debt reduction,
establishing credit, and more!

Concern’s digital hub is like having
a wellness toolkit right at your
fingertips.

* Accessible by phone, computer,
or laptop

* Instant access to all Concern
resources anytime, anywhere

* Confidentiality with private,
secure digital sessions

* Personalized support solutions —
like videos, apps, articles, and
guided exercises

* Continuous updates and new
tools added regularly
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Questions? Comments

Thank you!

Please complete the Survey Monkey
https://www.surveymonkey.com/r/3VHDNPS
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